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1. Identify content opportunities

2. How to gear content to the media 
and your audience

3. How to repurpose content



What is content?





Telling your story 
through words, video, 
audio, photos and 
graphics.



What are my 
content goals?



1. To educate your audience
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1. To educate your audience
2. To encourage engagement
3. To rank on the SERPs
4. To earn backlinks



Who is my  
audience?





Your customers vary by 

role, gender, department 

and job function, and so 

does your audience.



A good buyer persona description is:
• semi-fictional
• includes demographic information
• identifies his/her goals
• describes his/her pain points
• identifies his/her objections



Develop content that makes 
your audience feel like you 
wrote it for them.



Who is my  
company?





Hint:  
You are not a commercial 
builder, a developer or a 
general contractor.



It’s not who you are that 
matters, it’s the problems 
you solve for.





You are:
• problem solvers
• XX years of combined experience
• experts in [healthcare] construction
• building a better community
• partners in your success



What do I want to 
be known for? 



Develop a list of keywords 
that describe you, and use 
them in your content.



People don’t buy the “what” 
and the “how.” They buy the 
“why.”



WHY?

HOW?

WHAT?

The Golden Circle



Content 
Opportunities



Traditional marketing is telling 
the world you are a rock star. 
Content marketing is showing the 
world that you are one.



The 3 Ps of Content

+ +People Process Projects



• Employee community service activity
• Repeat customer stories
• Employee focus stories
• Q&A with an individual in your company 
• Client testimonials
• Awards, achievements and certifications
• Write about a mentor or someone prominent you admire
• Extraordinary subs, suppliers or team members
• Industry leadership

People



Process
• Construction delivery systems 
• Preconstruction services?
• What to expect
• Review a new building material or a new process
• Value engineering
• Problem-solution stories
• Common misconceptions or myths debunked
• Renovation vs. new construction
• Explain life-cycle cost of construction 



Projects
• Project awards/starts
• Project milestones
• Project completions
• In-depth project profiles
• Q&A with a client
• Case studies (describe challenges and solutions)
• Project checklists
• Failures (and how you overcame them)
• CWIP



Project Content: Turnover
Assets        
• renderings, elevations, conceptual drawings
• project scope and description
• anticipated completion date
• unusual features or value to the community
• unique materials or innovations
• contract signing photos/video
• groundbreaking photos/video
• testimonial from owner
• curated content

Uses 
• social media posts
• email
• website (CWIP)
• website (testimonials)
• website (client portal)
• blog post
• newsletter article
• press release
• site signage
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Project Content: Milestones
Assets        
• plans and renderings
• progress photos
• progress video - timelapse or drone
• unusual features or value to the community
• unique materials or innovations
• curated content
• PMs and Supers
• Subcontractors and suppliers

Uses 
• social media posts
• email
• website (CWIP)
• website (client portal)
• blog posts
• newsletter article
• infographics



Project Content: Close-out
Assets        
• plans, renderings, as-builts
• completion photos/video
• unique challenges/solutions or innovations
• ribbon-cutting photos/video
• open house photos/video
• testimonial from owner
• testimonial from subcontractors
• curated content

Uses 
• social media posts
• email
• website project profile or case study
• blog post
• newsletter article
• press release
• banners
• print project profile
• brochure or postcard
• infographics
• reviews
• award submissions



Where should I 
publish my content?





1. Your website
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Repurposing
Content



Repurposing amplifies 
your story.







New Winery Joins A Growing Wisconsin Industry

W hen Matt and Kristin Boegner first contacted 
Friede & Associates to discuss their plans for a 
new 4,000-square-foot 

multipurpose building, we never would 
have guessed that the project would 
result in Balanced Rock Winery, one of 
Wisconsin’s premier wineries, restaurants 
and event spaces. Located on the south 
side of Baraboo, Wisconsin on the 
doorstep of Devils Lake State Park, the 
new 6,000-square-foot building includes a 
beautiful tasting area, retail space, outdoor 
seating, grape crushing pad, and events stage. Guests can now tour 
the facility to view Balanced Rock Winery’s wine-making process, 
enjoy a beverage in their tasting room,  bask in the sunshine on 

the outdoor patio, or enjoy local musicians performing during the 
summer months.

The goal of bringing a unique winery 
experience to the City of Baraboo began in 
2015, when after years of searching for a 
location with the perfect soil, sun exposure 
and temperature for growing grapes, Matt 
and Kristin Boegner found a surprising 
location within the city limits—a city-
owned 23-acre site that was a remnant of 
an old industrial park project that had most 
recently been used as a corn field, soybean 

field and driving range by the adjacent Baraboo Country Club. 
While negotiating with the City for the purchase of the property, 
Matt Boegner contacted Friede & Associates to help develop the 

project. Due to the extensive site work required to transform 
a portion of the property’s hillside into a project site, our team 
enlisted the help of General Engineering whose expertise enabled 
our team to create a civil engineering plan 
that met both the initial construction plans as 
well as future options for expansion. The site 
includes space for the development of seven 
acres for growing wine grapes.  

Additionally, we partnered with 
architectural designer Blake Hebert of Hebert 
Design in Madison to help the Boegners 
visualize the future of Balanced Rock Winery, 
all while keeping the project on budget. 
Though the Boegners had originally expected to construct a 
building with limited finishes, our team was able to value engineer 

the project, maximizing their tight budget. Utilizing flexible 
and economical ladder frame wood wall systems that would be 
constructed off-site at Hartje Lumber, was one example of the cost-

saving techniques used on this project.
When people refer to “wine country,” 

they usually mean Napa Valley. Today, thanks 
to boutique wineries like Balanced Rock, 
Wisconsin is quickly becoming known as the 
Midwest destination for wine lovers. With 
more than 200 wineries in the state and 
nearly 1,500 acres devoted to growing grapes, 
there’s no sign of the industry slowing down. 
Friede & Associates would like to raise a glass 

to Balanced Rock Winery for the opportunity to collaborate on 
their unique and beautiful project.
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Project Profile

Balanced Rock Winery
Scope: New Restaurant and Events Facility
Location: Baraboo, Wisconsin 
Designer: Hebert Design 
Completed: June 2019

Located on the south side of Baraboo, Wisconsin on the doorstep of Devils 
Lake State Park, the new 6,000-square-foot building includes a beautiful 
tasting area, retail space, outdoor seating, grape crushing pad, and events 
stage. Guests are invited to enjoy a beverage in their tasting room,  bask 
in the sunshine on the outdoor patio, or enjoy local musicians performing 
throughout the year.

Our team assisted the owners with the municipal approval process, which 
ultimately resulted in a bright red offset building façade with brick wainscoting 
and exterior wood trim accents. The outdoor patio was developed to include 
timber trim and Edison lighting. During this time, the need for a small 
support building was recognized, was included in the development plans, and 
was designed to match the main facility’s appearance. 

Friede & Associates was recognized by the Wisconsin Chapter of the 
Associated Builders & Contractors with a 2019 Project of Distinction Award 
for this project.





The best marketing 
doesn’t feel like 
marketing.
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Have questions?
Lorraine Cline
603.496.2783
lorraine@clinedesign.com
www.clinedesign.com


